
Mentoring is an important part of the 
growth of any business. It helps younger 
employees learn faster and achieve 
better results, and instills a sense of 
trust and solidarity among employees.

Overview
 

This course discusses the importance 

of mentoring relationships, and how 

to establish effective ones that lead to 

growth. It focuses on the different styles 

of mentoring and includes a mentoring 

manual that the mentor can use in his 

or her mentoring sessions.
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How this Course Works

This course goes through the mentoring process step-by-step. From preparing for the first meeting 
with the mentee all the way to the final outcome expected from the mentee. 

Participants will learn how to prepare for the meeting, set tasks, and give feedback to lead to a more 
productive and effective mentor-mentee relationship.

What you will learn
 By the end of the course you should be able to:

•	 Coaching vs. Mentoring

•	 Famous Myths about Mentoring

•	 Why do we need a mentor?

•	 Who to conduct mentoring meetings? 

•	 How to put goals to the mentoring relationship?

What you will get
On the course you will receive the following:

•	 Course Workbook
•	 Feedback & Action Plan
•	 Red Rock International Certificate of Attendance

Role Plays
3D Puzzles

The Experience:

Mentoring Manual

Mentoring Manual
A Life Giving Process


