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DECISION
MAKING

A decision is a judgement.

This course enables participants to
make the toughest choices between
two courses of action neither of
which is probably more important
than the other.

Overview

In any position or situation you
will be asked to make decisions.
This course gives you a
perspective on how you make
your decisions. It empowers,

enhances, and refines your
decision making process, helping
you achieve a better outcome.
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HOW THIS COURSE WORKS

This course revolves around the Ladder of Interference model, which
allows you to understand your thinking process. It also addresses how
one forms wrong conclusions and assumptions which can turn into a

vicious cycle.

WHAT YOU WILL LEARN

Reality and facts

The selected and the interpreted reality
Assumptions

Conclusions

Beliefs

Actions

WHAT YOU WILL RECEIVE
IN'THIS COURSE YOU WILL RECEIVE THE FOLLOWING:

e Course Workbook
o Feedback & Action Plan
o RedRock International Certificate of attendance

THE LADDER OF INFERENCE

COURSE MODEL o

> BELIEFS

CONCLUSIONS

—>  ASSUMPTIONS

— INTERPRETED
REALITY

—> SELECTED REALITY

—> REALITYAND
FACTS
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The Experience:

Self Awareness
Building Relationships
Business Acumen
Evaluation

Duration
Two days

See our website for more details

@ REDROCK

International

gelie\/i/g I Peo/oie



