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Leadership is influence, nothing more,
nothing less.

This course enables leaders and
managers to upgrade the
inherent skills or talents they
already have and gain additional
skills that would be valuable in
any leadership role.

Overview

Leadership is hard work. We
believe that it is easy to recognize
a leader when you see one, but it
takes more than that to be one.
Leadership requires continuous
work on one’s character.
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HOW THIS COURSE WORKS

This course equips the participants with the Leadership Model which
focuses on the different leadership characteristics. This course will
deeply explore the aspects of self-awareness, character, relationship,
responsibility and vision.

WHAT YOU WILL LEARN

The Experience:

o Character vs. personality

o Buildingrelationships and its importance Self Awareness

» Responsibility Building Relationships
* I/I?llon Business Acumen

° nrdence Organizational Vision
WHAT YOU WILL RECEIVE

IN THIS COURSE YOU WILL RECEIVE THE FOLLOWING: Duration
 Course Workbook Two days

o Feedback & Action Plan
o RedRock International Certificate of attendance
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See our website for more details

VISION RESPONSIBILITY

| THE 4 QUADRANTS OF LEADERSHIP |
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