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STRATEGIC
THINKING

Avision without a strategy remains an
illusion.

Be'ieviné " People

This course converts the
professional experiences of
successful leaders and managers
into essential tools which can be
used for strategic thinking.

Overview

This course equips leaders and
managers with an innovative form
of thinking which will helps them
develop a strategic mindset. It will
help guide participants through
strategy development and develop
a strategic vision that provides clear
direction towards their
implementation process.
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HOW THIS COURSE WORKS

This course will enhance your skills and behaviors through a model of

five qualities. Using this model, one can develop strategic skills and
become a better strategic thinker.

WHAT YOU WILL LEARN

« Developing vision, missions and goals The EXpGI’iEI’lCG:
o Finding and ceasing opportunities

« Finding logical reasonings Se!f Awareness

« Using yourimagination as a weapon Business Acumen

« Game theory Observation, Evaluation

and Judgement

WHAT YOU WILL RECEIVE
INTHIS COURSE YOU WILL RECEIVE THE FOLLOWING: Duration
 Course Workbook Two days

o Feedback & Action Plan
o RedRock International Certificate of attendance

COURSE MODEL

See our website for more details
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