
Strategic 
Thinking

A vision without a strategy remains an 
illusion.

T h i s c o u r s e c o n v e r t s t h e 
p r o f e s s i o n a l e x p e r i e n ce s o f 
successful leaders and managers 
into essential tools which can be 
used for strategic thinking.

Overview
This course equips leaders and 
managers with an innovative form 
of thinking which will helps them 
develop a strategic mindset. It will 
help guide participants through 
strategy development and develop 
a strategic vision that provides clear 
d i r e c t i o n t o w a r d s t h e i r  
implementation process.



How this course works
This course will enhance your skills and behaviors through a model  of 
five qualities. Using this model, one can develop strategic skills and 
become a better strategic thinker.

WHAT YOU WILL LEARN
• Developing vision, missions and goals 
• Finding and ceasing opportunities 
• Finding logical reasonings  
• Using your imagination as a weapon  
• Game theory 

• Course Workbook 
• Feedback & Action Plan 
• RedRock International Certificate of attendance

The Experience:
Self Awareness 

Business Acumen  
Observation, Evaluation 

and Judgement

Duration 
Two days

See our website for more details

Course Model

WHAT YOU WILL RECEIVE
In this course you will receive the following:


